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 Hello Everyone,

If you are a GSR, please be sure to discuss the following two topics at your business meetings prior to the January 23rd ASC, and bring your group's conscience to the January 23rd ASC.  If you are not a GSR, and you attend meetings for a group that does not have a GSR, please do your best to spread the word and get the feedback back to ASC as best as possible. (I do not have email contact info for the following groups: Sunday Birthday Meeting; Still Feels Good; Nooner; We Do Recover; Recovery First; Feels Good Group.

1.  Motion to amend existing LCASC Guidelines to add Assistant Treasurer position - as outlined below:
· Requirements:
1. Minimum of 2 years clean (completing 3rd year by end of term as Assistant Treasurer, to qualify for Treasurer position).
2. Math skills necessary to do the job.
3. 1-year commitment to the position
4. Willingness to become Treasurer at end of term.
· Duties:
1. Work with the Treasurer to learn the position.
2. Assist the Treasurer with all accounting and reporting functions.
3. Attend all Administrative committee meetings and LCASC meetings
 (Submitted by Karen Z, Seconded by David M, Tabled until January ASC) 
Background for this motion: The Treasurer is currently in his third term as Treasurer and wants to support someone else learning to and eventually becoming the next Treasurer. There is more work than is reasonable to expect one person to do on their own. Having an Assistant Treasurer position allows someone to train for the position and then do it, much as the Vice Chair works with and trains with the Chair to become the Chair at the end of the term.

2.  Discussion Topic -- feedback required to take to February RSC:
NCCNA Countdown (Mission Peak) - NCCNA is considering changing the geographic countdown to
acknowledge Northern California as a region, rather than announce a breakdown of the Areas. This is to promote unity of our Region.

The following is from the NCCNA Chair and represents the NCCNA Committee's position and reasons for making such a change. Please, be sure this is read and discussed at the business meeting, so that the NCCNA is a reflection of how you, the Fellowship of Northern California Region, want it to be. Please be sure that your group's conscience is brought to the JANUARY ASC, so that the RCMs can take your vote back to the February RSC meeting.
_______
Per the request of a couple of the RCM’s at our last RSC meeting, below is an explanation from the NCCNA Chair of the geographic countdown question you are to take to your Area Service Committee Meetings:
NCCNA 32 Committee passed a motion at our October 2009 meeting to change the Geographic Countdown to include the countries and states represented and all the regions of California.  This would be different by eliminating the separation of our region by area which we have done for many years in the past.  Our reasons are as follows:
~~We have received negative feedback from the past couple of years, most loudly last year, of how the geographic countdown has become a part of our meeting that includes booing, competition, separatism and the like. 
~~We find it to be a part of our meeting that is difficult to manage and difficult to demonstrate respect to the main speaker.  If we do it before the speaker, then many members, like a vast exodus, are walking through the room leaving when the speaker is speaking.  We can’t seem to get the excited energy in the room settled to be respectful of the speaker.  When we do it after the speaker, we have members walking through the room to their seats when the speaker is speaking and large areas of the room empty with sections of saved seats awaiting the completion of speaker and the beginning of the countdown.    
~~Each year becomes more and more difficult to keep the speaker meeting to the allotted time frame because of the time it takes waiting between many of the areas to allow the noise to lessen so the room can hear the microphone announcing the next area.  
~~A couple of years in a row, including last year a fight has begun and if it were to escalate, we are concerned with our Northern California Region’s risk of law suit.  This does not seem outside the realm of possibility because the level of tension of the competition has been escalating each year for the past decade.  
~~We have tried many different things to keep the Saturday Night Speaker Meeting fresh and effective and we would like to try this at our next convention to see how the fellowship experiences a geographic countdown that will allow us to celebrate all our visiting members and then one big loud hoopla of unity at the very end when we announce Northern California with lots of noise, but missing any booing, competing, or negative energy separating our areas.  
This is a large topic of disappointment for many of our members.  Some of us have been attending NCCNA for over 2 decades and remember this being a large part of the magic that can happen for a newcomer.  We respectfully request the fellowship allow us to do the job we have been charged with by trying something to bring new success into a meeting that now has almost 10,000 members in the same room and is not the same experience as it was when we were a smaller group.  We ask you to look into the meaning of our first tradition; “Our common welfare should come first; personal recovery depends on NA unity.”  Allow us to respond to the members that have shared with us the complaint of a feeling of “Disunity.”


Thank you very much for doing this. I recommend printing this email so you can read it to your groups. You can write your group conscience next to each item and bring the paper back to the ASC -- should make counting the votes very simple. If you do not have a printer or your group does not have a GSR, you are welcome to send your group's votes back to me in response to this email. Unfortunately, I don't have any more information than is presented here, so if you have questions -- well, hopefully, you won't have any questions.

Yours in service,
Karen Z
RCM 1 Lake County

