					02-26-2011
Hello LCASC –

Area News and Info:
· ALL GSRs: Please go to www.na.org to register your meetings – If your meeting is not registered on the website, it cannot be found by the traveling addict, or any addict who goes to the NA website to find a local meeting.
· If you do not have web access, the form can be picked up on the back table, fill it out and return it to me or Susan.
· GSRs: Regional Service Pool Form – What is it? If you have at least two-years clean time, and are willing to be called upon for regional service, it’s a service resume. There is a Regional Resource Pool, to support the RSO Board, NCCNA Board and the Admin Team for the RSC – they review the pool forms and contact members who are a good match for whatever position(s) need to be filled. The forms need to be updated every January for the next year. If you had one submitted in 2010, please update and resubmit for 2011. Please announce this at meetings so anyone who wants to be of service at the regional level can submit a form. Forms can be submitted any time during the year.
· Go to: http://www.norcalna.org/ and look in the menu on the right, near the bottom to submit it electronically. (You can do this from the library if you do not have internet access at home or work.)
· Area Events of Note: (Flyers on the back table – be sure to take a few to your meetings, please)
· March ASC in Lake County: All Things Financial – presentation by Ron F., RSO President. Please invite all meeting secretaries, treasurers, anyone who is interested. It will be 30-45 minutes in length and will cover everything one needs to know about finances and NA service, including Fund Flow – how it started, how it works. 
· Bridging the Gap: March 19th – a one day mini-convention in Anderson. Should be fabulous!
· Dinosaur Days: in May, in Santa Cruz – it was a great event last year, I highly recommend it.
· Ride 4 Recovery: June 3-5, in Lake County – pre-registration is open on-line, you can also buy poker tickets online. We should have registration pamphlets in March. Meanwhile, please go to: www.naride4recovery.com and sign up.

NAWS:
· 4th Regional Service Symposium in Florida: March 24-27, 2011 – this will be another excellent opportunity to learn about and provide feedback on the proposed service system structure changes. Flyers on the back table.
· Service System Structure Proposal Version II: will be published in March. There has been a significant amount of feedback, which is being incorporated into the next version. However, if feedback is not submitted in writing – it is neither acknowledged nor taken into account. The RSC will be dedicating the March meeting to reviewing and understanding this newest version. The plan is for the Areas to return to the June RSC meeting with feedback on version II. Hopefully, this is an item for further discussion when we get to open forum today. If nothing else, please go to www.na.org, to read the most current version and write to World on their site.
· WWCNA, June, San Diego: Pre-registration has begun, online. There are a total of 16,000 seats. Badges will be required to get into the building. $65 Pre-registration is required to get a badge. There will be some number of newcomer badges for those with 30 days or less.

RSC – general info:
· NCCNA: There are 149 registration forms on the back table. Please take them to your meetings and announce the convention. Pre-registration for this event is low at this point. They want as many pre-registrations as possible. Online registration is open.
· Regional Resource Coordinator: The position is open. Please come to the RSC on Saturday, March 2th with service resume in hand, if you’re interested. Basically, the person will focus on utilizing the Regional Resource Pool to identify talented members of the fellowship for inclusion on Regional Working Groups, traveling for presentations at fellowship events and as potential leaders to fill elected Regional service positions. Clean time requirement is 5 years. It’s a one-year commitment. It is a regional service, administrative position. Please contact me or Susan for more details, if you are interested.
· Spanish-Speaking Area: There is an independent “area” comprised of Spanish-speaking members. It holds meetings in most of the areas within the Northern California Region. They would like to join the RSC as an area to increase the availability of Spanish-speaking meetings, and to be a recognized part of the region. I would like to add this to the open forum – to be sure this area correctly represented, when it becomes a voting issue, in the next month or two.

Your trusted servant,
Karen Z, 
RCM1
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Admin Agenda Items – topics for open forum:

1. Structure for Service System Proposal Version II Feedback. It’s not up to me. This is your fellowship. You have to say how you want it to be run. If not, no complaints will be accepted at a later date when you don’t like the way it’s going.
2. Spanish-Speaking Area being admitted to the RSC.
3. The May meeting at RSC will be to put together the Regional Action Plan for 2011-2012. In April, the RSC will be preparing for that. Is there anything that Lake County would like to have happen next year that will involve the RSC? Do we want to host an RSC/Learning Day? Or any other kind of event?
4. New Idea: To schedule 20-30 minutes per ASC to cover topics that would normally be covered at a Learning Day, rather than having a special learning day every year. We could cover one topic a month and publish/announce the topic for the next ASC, so GSRs can let their groups know. People can come for that part of the meeting, if they are interested in that topic. It would require that a specific time be set aside each month for the discussion, presentation or whatever it might be. It would also give members an opportunity to visit the ASC, find out that it’s a great place to be and perhaps be inspired to come and join us in service.
