Lake County Area Service Committee of Narcotics Anonymous
Minutes for January 23, 2010

1.  Open meeting with the Serenity Prayer.
2.  Reading of the 12 Traditions by Angela T.
3.  Reading of the 12 Concepts of Service by Buffey H.
4.  Introduction of New Group Service Representatives:  Jerry T., Recovery Spoken Here; Deni W., Heart of NA; Angela T., Addicts Lifeline; Willie W., We Do Recover; Carla R., Feels Good Group.
     No Visitors
5.  ASC Birthday’s: Terra G., 6 months; Rachel B., 1 year; Robert E., 4 years, Omega F., 2 years.

No Announcements:


6.  Reading of the 1st Concept of Service by Willie W.  
 	    
7.  Officer Reports: 
· Chair:  present, written report.
· Vice Chair:  present, written report. 
· Secretary:  present, written report.
· Treasurer:  present, written report.  
· The printing and supplies budgets were underestimated.  The current estimate is that ASC will be $500 over budget by the end of the year.
· Regional Committee Member 1: present, oral report
· The Region meeting was a “work day…mostly a CAR workshop.”
· World Conference in 2010… info available at www.naws.org.  
· Learning Day and the Living Clean Project will be discussed.
· NCCNA volunteer sign up sheets: Please take these back to your groups and return them to Karen or send them in.
· NCCNA training days are available.
· The group conscience regarding the NCCNA geographic countdown was unanimous in favor of no change.
· Regional Committee Member 2: present, oral report..
· TAC Liaison: vacant, we need to elect a new TAC Liaison.
     
8.  Subcommittee Reports:
· Hospitals & Institutions: present, no report.  
· Greg does not approve of making new Chili Cookoff T-shirts.  He doesn’t want Chili anywhere on the shirts.  The event is supposed to be centered around H&I.
· Public Relations: Amber W. present, written report.
· Anthony P. is at a Region Sharing Forum today.
· Literature: present, written report.  
· There is a new literature order form.
· Activities: present, written report.  
· Adhoc
· Guidelines: Mark M. will be here around 12:30pm for the guideline review.

9.     Group Reports:
· The Birthday Meeting is now from 8pm to 9:15pm.
· The Room To Grow meeting needs support.
· Addict’s Lifeline raised $218 plus their group donation to make $259.60 total from their Narcathon.  They are going to stock up on literature, newcomer basic texts and made an Area donation of $60.
· Men’s Walk Their Talk needs a new GSR.  Willie H. is representing this group currently.
· Serenity On The Mountain has a new Treasurer, Secretary, and coffee maker.  $45 was lost to the old Treasurer.
· The Dopeless Hope Fiends’s business meetings are being attended.  The meeting is doing great.  They average 9 newcomers.  The group has a new Treasurer, Secretary, and Literature Person.
· Saturday Lunch Special has a new Secretary, Lucia.
· Next month Survivors will need a new Secretary.

~SNAG: Rachel B. is representing this group today.  They are very close to finding a building.  There are two buildings being looked at.  New T-Shirts to come.

10.   Break: 

11.   Re-Open Meeting with the Serenity Prayer at 11:16am 

12.   Roll Call, Quorum Established with 17/20 persons persent.
	
Officers:
  Chair - present
  Vice Chair – present
  Secretary – present
  Treasurer – present
  Regional Committee Member 1 – present
  Regional Committee Member 2 – present
  TAC Liaison – vacant
Subcommittee Chair:
  Hospitals & Institutions – present
  Public Relations – present
  Literature – present
  Activities – present ?
  AdHoc Committee Chair (Guideline Review) - absent


Group Services Representatives:  Present/Absent during roll call…

	Keep It Simple- present
	We Do Recover- present

	Basic Men’s Group- present
	Northshore Recovery- absent

	Birthday Meeting- present
	Men’s Walk Their Talk- absent

	Destiny Group- present
	Recovery First- present

	Just for Today- present
	Serenity On The Mountain- absent

	Room To Grow- present
	Ladies Circle Of Trust- present

	Still Feels Good- absent
	Feels Good Group- present

	Addict’s Lifeline- present
	Dopeless Hope Fiends- present

	Wednesday Nooner- present
	Saturday Lunch Special- present

	Recovery Spoken Here- present
	Survivors- present

	Heart of NA- present
	







13.  Approval of minutes.  Minutes for November passed.

14.  Old Business:  
1) Assistant Treasurer

15.  Open Sharing:
1) Budget regarding PR/H&I T-Shirts.  Where should the proceeds be listed?  The proceeds will be placed into the PR budget.  PR is the single point of accountability for the money.
2) CAR workshop:  This will be in the Sierra Foothills in March.  Do we want to donate money to send Willie R.’s famous pasta salad to the workshop.  Willie R. will look at past receipts to determine the cost of making the salad.  Tabled until next month.
3) CAR workshop:  Do we want our own, smaller CAR workshop in Lake County?    Karen thinks this will help our unity.  Topics include the history of NA and world (they work for us.  We don’t work for them).  Groups should talk about this with their groups to see if they are interested.  GSRs are going to bring this back to their groups.  Tabled until next month.
4) Schedules:  We are spending too much on printing.  We will no longer be printing schedules each month.  We will print about every other month or as necessary per changes.  Make the schedules from today last please.
5) We have a new literature order form that is 3 pages long.  Only 25 copies will be printed each month, excluding the cover page which is only for payment information.  Theo will receive the payment page.
6) SNAG:  The ASC body is concerned that SNAG has money for a building that is not being used.  Area would like to see them carry the message by getting a building to hold recovery meetings.  There is a consensus that SNAG is not currently a group due to the fact that they have yet to hold a recovery meeting.  This will be tabled until next month.
16.  New Business: 
1) Motion by Karen Z., seconded by D. Mello:  Motion to amend existing ASC Guidelines to add Assistant Treasurer position- as outlined in the attachment:
· Requirements:
· Minimum of 2 years clean (completing 3rd year by end of term- to qualify for Treasurer position).
· Math skills necessary to do the job.
· 1 year commitment to the job.
· Willingness to become Treasurer at end of term.
· Duties:
· Work with the Treasurer to learn the position.
· Assist the Treasurer with all accounting and reporting functions.
· Attend all administrative committee meetings and area service committee meetings.
2) Motion by Greg, seconded by Christy H.: $200 requested for rent, supplies, and tickets for an H&I event (Chili Cookoff).
3) Bernhardt was elected as our new TAC Liaison.

17.  Motion to Adjourn 12:23pm

