Lake County Area Service Committee of Narcotics Anonymous

Minutes for April 24, 2010 
1.  Open meeting with the Serenity Prayer 10:00 am.
2.  Reading of the 12 Traditions by Theo B.
3.  Reading of the 12 Concepts of Service by Jeff B.
4.  Introduction of New Group Service Representatives:  Dominick N., We Do Recover; Shelly R., Ladies Circle of Trust;   Paul H., Northshore Recovery; Deidra L., Survivors; Nicole, Wednesday Nooner; Debra C., Welcome Home Group.
     Visitor:  Bert
5.  ASC Birthday’s:  Stephanie, 4 years; Dominique, 1 year; Angela, 90 days(
Announcements:  
· Preregistration is now open for Lake County’s Woman’s Retreat.  Please see Tiffany, Nicole, Audurey, or Robin.  $10 per person or $15 for families.
· Flyers are available for the Mendocino Men’s Retreat and for TAC XI.
· R4R shirts are for sale.  Last year’s shirts are 2 for $15 or the new ones are $10 each.
6.  Reading of the 4th Concept of Service by Michael H.  
    
7.  Officer Reports: These are attached to these minutes.
· Chair:  Steve K., Present, written report.
· Vice Chair:  Robert E., Present, written report.
· Secretary:  Omega F., Present, written report.
· Treasurer:  Gary S., Present, written report.
· Regional Committee Member 1:  Karen Z., Absent, written report.
· Regional Committee Member 2:  Tiffany W., Present, written report.
· TAC Liaison:  Bernhard, Present, oral report.
8.  Subcommittee Reports:  These are attached to these minutes.
· Hospitals & Institutions:  Greg, no report.
· H&I T-shirts brought in $470 at the alternative store during NCCNA.

· Public Relations:  Anthony P., Present, written report.
· NCCNA T-shirt sales brought in $300.

· Postering Day and Booth sitting in Lower Lake. 9am on May 29th- There will be a brief training and doughnuts at the SNAG building.
· Literature:  Theo B., Present, written report.
· Activities:  Tony C., Present, written report.
· Pigs on Cobb is less than 3 months away.

· Volunteers for the Spring Fling- please show up around 3pm on May 1st,   at the Masonic Lodge in Clearlake.

· Unity weekend: August 27-29th at Clearlake State Park.
9.     Group Reports:

· Birthday Meeting- Dominick N. is the new coffee maker.  The meeting is doing well.  They ordered their literature online and this worked well for them.  They received their medallions in a timely manner.  They do not have a donation this month due to the cost of supplies.

· Just For Today- This group has voted to move to the SNAG building as of May3rd. The first BBQ of the season will be on this day at 5:30 pm.

· Addict’s Lifeline- Dominick N. is the new coffee maker.

· Wednesday Nooner- Nicole is the new GSR until August.

· We Do Recover- Dominick N. is the new GSR.

· Northshore Recovery- This group supports hosting the 2011 Ride 4 Recovery and Paul H. was nominated the new GSR.

· Recovery First- Their last feed went well.  They even had leftovers.  May 13th there will be another feed at 6:30pm.

· Serenity On The Mountain- They had $12 and their group conscience was to keep it for coffee.

· Ladies Circle of Trust needs support.

· Feels Good Group- This group needs an alternate GSR.

· Dopeless Hope Fiends- This meeting is doing well and has several newcomers.

· Welcome Home Group- Debra C. was nominated as the new GSR.  This is a small meeting.  This meeting has decided to stay in its current location.

· Survivors- Deidra L. was nominated as the new GSR.

· SNAG- * Monday night Just For Today now part of SNAG, still 7:30pm on Mondays. First meeting at SNAG will be May 3. This will also be the kickoff barbecue at SNAG.

* Suzanne elected as new secretary for Tuesday noon meeting.

* Saturday 6pm format changed to “rotating format.”

Saturday 10pm – format has been changed “floating format.” 

* Men's Walk Their Talk now part of SNAG, still 7pm Thursdays.

* Business meeting moved to 5:30pm 4th Monday of month.

* Treasury report: Starting balance $648.05. Ending balance is $487.13. Total 7th tradition collected $103.54. Net expenses $645.59 for month of April.

* Report on shirt sales—They printed the shirts on the wrong shirts. Silkscreen turned out great. We sold all but three shirts. $492 cost/total sales income $854.85. Net profit $362.85. A lot of people want shirts. Presales are difficult at best. Offers from two addicts to contribute money out to subsidize shirt sales.

* We now have a Facebook group for Southlake Never Alone Group. This is a private group, will have event listings, shirt info and meeting schedule available. Only open to addicts. If you have not received an invite and are on Facebook, email Aura on Facebook and she will invite you. 

* Stephanie O. nominated for temporary alt treasurer while Alfredo takes a health leave. Unanimous vote/approved.

* Speaker jam tentative date is first Saturday in October, which is October 2, at the Masonic Lodge.

10.   Break: 11:21 pm
11.   Re-Open Meeting with the Serenity Prayer at 11:35 am. 

12.   Roll Call, quorum established.
Officers:

  Chair - Present
  Vice Chair – Present
  Secretary – Present
  Treasurer – Present
  Regional Committee Member 1 – Absent
  Regional Committee Member 2 – Present
  TAC Liaison – Present
Subcommittees:

  Hospitals & Institutions – Present
  Public Relations – Present
  Literature – Present
  Activities – Present
Group Services Representatives:  present/absent during roll call to establish quorum…
	Keep It Simple- Present
	Northshore Recovery- Present

	Basic Men’s Group- Absent
	Men’s Walk Their Talk- Absent

	Birthday Meeting- Present
	Recovery First- Present

	Destiny Group- Present
	Serenity On The Mountain- Present

	Just for Today- Present
	Ladies Circle Of Trust- Present

	Still Feels Good- Absent
	Feels Good Group- Absent

	Addict’s Lifeline- Present
	Dopeless Hope Fiends- Present

	Wednesday Nooner- Present
	Saturday Lunch Special- Absent

	Recovery Spoken Here- Absent
	Survivors- Present

	Heart of NA- Absent
	SNAG- Present

	We Do Recover- Present
	


13.  Approval of minutes: approved with corrections.
14.  OLD BUSINESS
1) Assistant Treasurer:  You need two years clean time and would take over the Treasurer position when his term is up.  Must have math skills to do the job.  This has been announced for several months now and people are not stepping up for this position.  Should we allow Tiffany to be trained before she is officially nominated?  Straw poll says yes.  This position as well as the fact that Tiffany will begin training will be announced at meetings.
15.  OPEN FORUM
1) ASC inventory:  Tiffany- RSC wants ASC to fill out a form.  The form requests RSC assistance with our inventory.  We need to request dates.  May has been suggested.  Steve- taking our inventory is a time investment so please think about what day to select.  There would need to be a commitment of about 4-5 hours.  Tiffany- we could make this a potluck.  Steve- the GSRs are part of the process but anyone could come to watch.  Tiffany- RSC is having their elections in June so we want to avoid that month.  May 23rd from 10-4 is the day and time being discussed.  This is a Sunday.  This would be located at the SNAG building.  Robert- by making this for GSRs only, we are shutting out a part of NA that would benefit from participating.  Steve- all are welcome.  Admin is required to go.  Robert- Michael, please make sure the building is available at that time. Make this announcement to your groups.  Karen will contact RSC.
2) What should be done with the blank spot on the schedule?  Stephanie- do we need to fill the blank spot?  Paul- votes for the 12 steps.  Tiffany- move the subcommittees to that page and enlarge it.  Move Just For Today to be more centered and spread out.  Maybe include the Serenity Prayer.  Michael- many things have filled the blank over the years.  Gary- there are lots of things with the 12 traditions and concepts.  He likes the idea of leaving it blank… it allows room for growth.  Theo- make the area available for more signatures.  Anthony- remove “What is the Narcotics Anonymous Program,” and “Just For Today.”  Return it to a trifold. This would save on printing costs.  Gary- these schedules go out to the public and should keep the information.  The vote was to leave it blank.
3) TAC fundraiser.  They pay for everything and we keep the 7th tradition.  Bernhard- we don’t have to decide today.  We have a lot of time.  Steve- where and when?  We need to select a single point of accountability and talk about when we’d like to have it.  We decided to have this fundraiser at last month’s ASC meeting.  Robert- have a dance and speaker to raise money.  We would benefit from this.  Tony would be willing to help with this but his schedule is pretty full right now with Lake County activities.  September would be a good month.  Rachel B. would love to help with this.  Rachel B. is now the single point of accountability.
4) PR/H&I subcommittees are considering moving to the SNAG building.  Steve- this would incur $10 rent per meeting to be self-supporting.  Subcommittees don’t pay at the Jones Center but we do pay $10 for both meetings at the Methodist Church in Clearlake.  Robert- we are self supporting.  Michael- SNAGs primary purpose is to carry the primary purpose.  Robert- it has been a tradition that we rotate around the lake.  Theo- this falls under pay all bills.  Anthony- this was brought up in the spirit of rotation.  SuLynn- the subcommittee’s are talking about making it a 6 month rotation.  Rachel- the basket could be passed and 7th tradition could pay for it.  This is going to be called to a vote at the subcommittee meeting.  
NEW BUSINESS:

1) Motion made by Anthony P., seconded by Nicole L.:  Motion to Donate four 2010 PR/H&I shirts to the TAC fundraiser…Approved 24-0-2
2) Motion made by Tiffany W., seconded by Tony C.:  Motion for a small H&I T-shirt to be donated to the Lake County’s Women’s Retreat… Approved 25-0-1

3) Motion made by Tony C., Seconded by Bob B.:  Motion to approve the Pigs on Cobb Flyer for printing…Approved with corrections 17-0-1

17.  Motion to Adjourn 12:39 pm
